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Supply Chain

Resilience

Ensuring the supply chain can
withstand disruptions (natural
disasters, geopolitical events, and
pandemics) is a top concern.

CSCOs focus on building risk
mitigation, flexibility, and agility
INto processes to minimize
disruptions and maintain
continuity.

e Scenario Planning and Crisis Mgmt.
Protocols

e Supply Chain Dashboards

» Data-Driven Demand Forecasting and
Inventory Buffering

e Supply Chain Mgmt. (SCM) and Enterprise
Resource Planning (ERP) Systems

e Risk Analysis and Diversification Capability

e Strategic Sourcing Skills Training

e External Benchmarking

e Sales & Operations Planning (S&OP)
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2 Supply Chain Visibility

Improving visibility into supply
chain operations - including
inventory levels, supplier
performance, and transportation
routes - Is essential for CSCOs to
make informed decisions and
respond quickly to changing
market conditions or disruptions.

e End-to-End Supply Chain Mapping

e Daily/Weekly Status Reviews

Order Lifecycle Mgmt.

e Transportation and Warehouse Mgmt.
Systems

e Supply Chain Mgmt. (SCM) and Enterprise
Resource Planning (ERP) Systems

e Supply Chain Dashboards

e Project Mgmt. Office (PMO)

e Internet of Things (IoT) and RFID
Capabilities
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Inventory

Optimization

Optimizing inventory levels to
balance supply with demand,
minimize carrying costs, and
reduce stockouts or excess

inventory is critical. CSCOs focus
on implementing demand
forecasting models, inventory
planning strategies, and systems
to control levels.

e Demand Forecasting and Replenishment
Planning

e Sales & Operations Planning (S&OP) Process

» \Xarehouse Mgmt. Systems (\WMS)

e Min. / Max. and Reorder Point Analyses

e Supply Chain Dashboards

e Barcoding and RFID Tags

e Voice of the Customer / Kano Analysis

e Inventory Mgmt. Training

e Excess & Obsolete Inventory Procedures

e Continuous Improvement Reviews
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Cost and Cash

Management

Managing supply chain costs and
optimizing operational efficiency
IS a constant concern for CSCOs.
They focus on reducing

procurement costs, transportation
costs, and inventory holding costs
plus managing cash conversion
cycle impacts - while maintaining
service levels and quality

standards. « Well-Trained Strategic Sourcing Teams

e Order-to-Cash (OTC) Process

e Cost Trend Dashboards

e "‘Make vs. Buy” and "Should Cost” Analyses

Financial Acumen Skills Training

e Enterprise Resource Planning (ERP) and
Transportation Mgmt. (TMS) Systems

e Minimum Order Quantities (MOQ) and
Price Variance Analyses

e Parts Standardization and Substitution

e Lean / Six Sigma Implementations
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Transportation and

Logistics Optimization

Optimizing transportation and logistics
operations to reduce costs, iImprove
delivery times, and enhance customer
satisfaction is a key concern for CSCOs.
They focus on route optimization,

carrier management, and last-mile
delivery solutions to streamline
transportation processes and meet
customer expectations.

e Network and Route Optimization
e Mode Selection and Load Planning
Order-to-Delivery Process Improvements
Transportation Mgmt. (TMS) and Warehouse
Mgmt. (WMS) Systems

e Third-Party Logistics (3PL) Plan & Controls

e GPS & Route Planning Tools

e Transportation Dashboards

e Carrier Scorecards

e Voice of the Customer Program

e Driver Safety and Skills Training
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Digitalization and

Technology Adoption

Leveraging digital technologies such
as artificial intelligence, blockchain,
and Internet of Things (loT) to digitize
and automate supply chain processes

s a priority for CSCOs. They focus on
implementing supply chain visibility
tools, predictive analytics, and digital
platforms to improve decision-
making and efficiency.

Tech Implementation Strategy and
Roadmap

Tech Stack Architecture and Vetted Tech
Partner Ecosystem Analyses

Data Governance and Cybersecurity
Workflow Optimization

Data Analytics & Decision Science Team
Research & Development Workshops
Internal Digital Communication Platform
Employee Tech Training

Experimenting & Testing Program
Project Mgmt. Office (PMO)
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9 Sustainability and

ESG Initiatives

Addressing environmental, social,
and governance (ESG) concerns -
such as reducing emissions,
promoting ethical sourcing, and

enhancing labor practices - Is
increasingly important. CSCOs focus
on integrating sustainability into
supply practices and partnering with
like-minded suppliers.

e Vendor Relationship Mgmt. Skills Training
Due Diligence Procedures

Supplier Onboarding and Training
Program

Employee, Supplier, and Customer
Surveys

Supplier and Carrier Scorecards

Internal & External Benchmarking

Data Analytics & Decision Science Team
Contract Mgmt. System

Knowledge Mgmt. System (KMS)
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Global Supply Chain

10

Management

Managing global supply chains with
complex networks of suppliers,
manufacturers, and distributors
across multiple regions is a

significant challenge for CSCOs.
They focus on navigating trade
regulations, currency fluctuations,
and geopolitical tensions to ensure
smooth flow and lowered risks.

e Well-Trained Global Sourcing Teams

e Order-to-Cash Process

» Product Lifecycle Mgmt.

e Enterprise Resource Planning (ERP)
Systems with Global Capabilities

e Global Supply Chain Dashboards

e Integrated Supply and Demand Teams

e Third-Party Logistics (3PL) Controls

e Customs Brokerage & Classification Tools

e Knowledge Mgmt. System (KMS)

e Digital Communication Portals




