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“The Catalyft team developed a well-thought-out Engineering Process

Optimization

plan backed by years of experience in process

: . . * Engineering Organization Re-
improvement. They performed an in-depth analysis Design
to inform the implementation plan, and then : E;Opi%fttﬁ'féﬁﬁz Management
provided experienced coaches with practical advice + Training and Skills Program
to front-line leaders to help execute the plan and hit Duration
the targeted benefits.” 24 Weeks

Operational Results

* Increased Engineering

Productivity
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Financial Results
Margin on Increased
Throughput
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