
“The Catalyft team developed a well-thought-out 
plan backed by years of experience in process 
improvement. They performed an in-depth analysis 
to inform the implementation plan, and then 
provided experienced coaches with practical advice 
to front-line leaders to help execute the plan and hit 
the targeted benefits.”

Ken H.
Senior Vice President, 
Product Development
****** Aerospace

Collaboration Scope:
• Engineering Process 

Optimization
• Engineering Organization Re-

Design
• Product Lifecycle Management
• Capacity Planning
• Training and Skills Program 

Duration:
• 24 Weeks

Aerospace

Operational Results:

Executive Testimonial

• Increased Engineering 
Productivity

• Compressed Cycle Times on 
Engineering Programs

• Improved On-Time Delivery 
Schedule Attainment

Financial Results:
• Margin on Increased 

Throughput


	Slide Number 1

