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‘Business Improvement & Advisory Services

Operational Due
Diligence (ODD)

Trust but verify.

Ensure your Deal Team is seeing the operational
upside, current performance constraints, and key
performance indicator directionality prior to
making the purchase.

Sampling Studies

Desktop Analysis

Operational Summaries

Revenue Generation Processes and

New Capability Modeling
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Get a seasoned operational perspective on your
potential acquisition, where various elements of
trapped value reside, and the level of effort
needed to drive EBITDA post-acquisition.

www.catalyft.com
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